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Drive mission and
alignment across your
entire business

As a technology partner, we see firsthand that hybrid work has opened up greater flexibility
for business like yours—but it's also made it harder to get everyone aligned around
company and team priorities.
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C
of employees of leaders
say that having clear goals gives them of leaders say effective communication
a greater sense of purpose’ is the most critical skill they'll need in

the year ahead?

A whole new way to understand and engage your workforce

That's why we recommend Microsoft Viva. Now, you can empower and energize your
workforce by creating space for conversations, communities, and learning.

Combine the power Embed objectives and Open up transparent
of large language key results (OKRs) into communication
models with data in your business processes so employees feel

the Microsoft Graph valued tools

When you use Microsoft Viva, everyone wil

big picture of how goals cascade through the

A modular platform meets

your specific needs Viva Amplify

Microsoft Viva consists of nine different
modules, so you get customized solutions

Centralize communication processes in a

for your unique business. Here's how these single space

modules are used to drive mission and + Drive engagement by delivering

alignment. messages across their apps
Viva Goals Viva Engage

» Show how all levels of the Build a two-way dialogue between
organization are connected leadership and employees

Integrate goals into the existing Get leadership tools to engage
flow of work directly with people

+ Simplify goal-setting and Equip communicators with the right
check-ins with Al talking points

Keep employees update about Deliver real-time answers to critical
new and met goals questions with Al

Microsoft Viva benefits

Build and manage your OKRs in one
place with guidance and structure to
make adoption easy.

Bring OKRs into the tools where
employees already work and automate
updates from critical work systems, so
goals are always top-of-mind.

Connect employees to your
organization’s mission and priorities,
stay aligned and focused at scale, and
drive engagement.

Let's get started

There's no better time to get everyone on board with your business strategy. As a trusted
Microsoft Partner, we can help enhance your Microsoft Viva experience by providing a
tailored, integrated, and well-supported solution that maximizes the benefits of OKR
management while minimizing the complexities of implementation and maintenance. Our
goal is to drive mission and alignment across your entire organization.

We're ready to help you in your transformation and achieve your business goals.

Contact us for more det

https://www.africamediaconsortium.org
4049535629
info@africamediaconsortium.org
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